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CUBJECT : roposed Mcrger Getween Physical Security Tquipment

CEFLUEHCE : Hemo dtd 15 Dec 53 for /P fr CeTEE/0uID/P, smme
gabject,

1, I sm not suffieiently familiar with the lysical Seourity
Squipment Agency and its assets to have an opinion as o vhothor or
not 44 iz operaticmally desirabls to effoct a nerger of this organi-
zation with 01a {T53), .

2, I do not believe that the reforenced memorandum ostablishes
a cpse for sush @ marger nor do I feel that tho econclusion that such
a merger “would be reasonably ¢onsistent with the present activitios
of CIA" etc., justifies the action reccumended, i.e., "that this
igeney signify to ths Jecretary of Tefense 1its willingness %0 effect
the merger subject to certain asswptions,”

3, This study givez no indication of the doetary and persche
nel ceiling problems inwolved, “s a matter of principle, I think
that we osn lock towerd increasing budgetary and personnel oolling
difficulties and, 8 you kmow, it is the Direetor!s desire 1o redice
porsonnal ceilings from thelr present levels, Therefore, I belilewve
that we should be moct reluctant to take over adéitiommal functions
which are not clearly within ths CI4 charter and for which we do not
have & ¢lsar oporational need, ompecislly when such activities have
bean climinzted from other agencies for budgetary reasoni, In addie
tien, I fee) that it would be necessary to clear cuch a transfor of
functions with the Burazan of the Pudgst,

L, In view of the foregeing, it is my strong cenviction that
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a survey in order to make & proper determination, Oaly after such &
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part of the Physical Secwrity *uipment Agency, if any, gshowld be

merged with CIi,
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